
In their words: 'We were stronger' than the storm 

Allstaters share personal memories, reflect on how Hurricane Andrew changed the company 

Editor’s note: Written by Maggie Cagney as part of the Allstate NOW team 

The numbers are staggering: Winds topping 165 mph. Forty people killed. Hundreds of 

thousands of homes either damaged or destroyed. At least $26 billion in destruction to Florida's 

most densely populated areas. 

Hurricane Andrew remains one of the most expensive natural disasters in U.S. history. Twenty-

five years after it roared onto Florida shores 20 miles southwest of Miami, only Hurricane 

Katrina and Sandy have exceeded it. 

Andrew also left important lessons in its wake: "It revealed that Florida's vulnerability to 

hurricanes had been seriously underestimated," the III wrote in a 2012 white paper. "That 

reality was not lost on other coastal states nor on the insurance industry, which reassessed 

their exposure to catastrophic storm damage in the aftermath of Andrew. The event brought a 

harsh awakening and forced individuals, insurers, legislators, insurance regulators and state 

governments to come to grips with the necessity of preparing both financially and physically for 

unprecedented natural disasters." 

For its part, Allstate created Castle Key to handle Florida-only property business, which helped 

more effectively isolate the significant Florida risk. Castle Key is self-sustaining with its own 

capital and liabilities separate from Allstate Insurance Co. This helps reassure customers across 

the country of Allstate's ability to pay claims in the event of a major catastrophe. Other national 

carriers created their own affiliates. 

Andrew's lessons continued transforming Allstate over the next two decades. (Read about a 

few of the resulting changes on Allstate's Living History site). Through it all, Allstate's dedication 

to always getting better – and always delivering on its promise – never wavered. Nothing makes 

that more clear than hearing, in Allstaters' own words, what it was like in the days, weeks and 

months after the storm: 

Jesus Alvarez, change agent, Continuous Improvement: "The morning after the storm, the first 

thing we did at the office was take count: Who was here; who wasn't. Very few people had 

cellphones. Customers started coming up, and we had no power, phones or air conditioning. 

We took the break room tables and chairs and put them outside on the balcony so we could 

meet our customers' needs. The line went all the way down the block, and people started 

hearing: 'Hey, Allstate is here.' We had about 20 families in our Market Claim Office who had 

lost their homes, and those people still showed up at work even though they were trying to 

piece their lives together. They were taking care of people as soon as they could. The most 

amazing thing to see was the resiliency. People pulled together; they were just doing what they 



needed to do to take care of our customers. It was a pretty strong storm, but we were 

stronger." 

John Reardon, director, Claims Field Support: "I remember this day extremely well, as I was in 

St. Petersburg leading the National Claim Service Center, which was the first call center that we 

had in Claims (and Allstate, I believe). I vividly remember the sense of pride I felt as Dwight 

Hammack (who was the Florida Gulf Regional Vice President at the time) conducted a 

teleconference with all regional staff and agents, letting all know we were well prepared to 

bring the Allstate promise to life for tens of thousands. For months after Andrew hit, each 

Allstater did masterful work in helping 'fellow human beings' in their time of most urgent need. 

Fortunately, we are much better prepared to handle these major events now than we were in 

'92." 

Lisa Meyer, evaluation consultant, Claims: "I worked at Country Walk down near the zoo in 

one of the many motorhomes Allstate rented after Andrew, along with about five or six people 

from the Miami MCO. [There were] grown men crying because the only thing they had left 

identifying them was a driver's license. One man showed me the imprint of his body against the 

drywall in his house; another man choked up telling us he was lucky to find his dog safe after 

blowing out of the house and somehow ending up in the front seat of his car with the roof 

sheared off. It was the most sobering experience of my 28 years in South Florida. Allstate, other 

insurers and the community came together to put back the pieces." 

Holly Allison, agency advocate, Claims: "[This happened] before the [National Catastrophe] 

Team was formed. We sent adjusters from our MCOs in Oregon – and from all over the country 

– to Florida to help. [This was the] first [catastrophe] I was involved in where we were asked to 

work remotely from our local offices to handle fast-track claims. I was an auto casualty adjuster 

and had a quick lesson in how to handle fast-track roof claims! [It was] a humbling experience, 

and it showed the community of Allstate how all hands were on deck when needed to provide 

service to customers. Then, just a little over a week later, [Hurricane] Iniki hit Hawaii. Everyone 

was scrambling. [I] don't know what we would do now without our awesome CAT team!" 

Madonna Morel, agency owner, Florida:  Editor's note: Though Morel is an agency owner now, 

in August 1992, she worked in the Miami South MCO. "I'll always remember the line of people 

going virtually around the building, waiting in line to report their claims. It was muggy and hot, 

and they had their kids, cats and dogs – and no home to go back to. There was no electricity for 

a couple of days at the MCO, so we had to do everything manually. The homes were blown 

away [because] at the time, the roofs were made with stapled shingles, so one big gust of wind 

and that was that. Our unit worked seven days a week for an entire year to get through the 

claims and there were still thousands to attend to. I must say I was very proud to be an Allstate 

adjuster and be there to help those customers." 

Robin Bronstein, senior manager, Allstate Independent Agencies: "Hurricane Andrew is the 

common bond for the Allstate employees who [were there]. It's a moment in history that we 



will always remember. It changed the course of our company, and it brought people together, 

focusing on impacted customers and employees. People no longer had job titles or reports to 

finish. We came together to help those in need: that was our No. 1 priority. Allstate was there 

immediately to help our customers and employees. [It was] definitely a proud moment to work 

at Allstate!" 


